System characteristics and how to use them for the strenthening of
National Evaluation Systems (NES) - Part |

Studies in systems theory have demonstrated that all systems possess certain characteristics. Here, we present the characteristics that we
consider most important to strengthen national evaluation systems, as well as examples of how we have applied them in DEval’s Evaluation
Capacity Development work.
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Systems frequently
experience disturbances in
Its relationships and
Interactions. A diverse
system can best deal with
diverse disturbances.

Applied to the
strengthening of NES:
We work with different
parts of the system and
make sure that they have
room for exchange with
each other. In addition to
government actors, civil
soclety organizations,
scientific institutions and
evaluation societies/VOPEs
are central and diverse
parts of a national
evaluation system.

Due to limited resources,
systems are not always
able to choose the
optimal path to achieve a
goal but have to
compromise with
satisficing steps.

Applied to the
strengthening of NES:
We aim to implement
country-led evaluations
that bring the greatest
benefit in the respective
context, paying huge
attention to local
ownership, to the
evaluation process and to
available resources and
capacities.
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As a system grows in size
and complexity, it
becomes increasingly
Important to decentralize
decision-making. New
entities of a system
should be allowed with
some form of autonomy,
so that the system as a
whole remains flexible
and efficient.

Applied to the
strengthening of NES:
In our work we aim at
horizontal structures and
autonomy of the system
parts.

Systems need to be
capable of accommodating,
adapting and adjusting to
the continuous process of
the unpredictable,
spontaneous appearance of
behavior, structure, or
performance.

Applied to the
strengthening of NES:

We must be aware that
strengthened evaluation
capacities lead to
unpredictable
developments of the NES,
e.g. the establishment of
VOPEs or the development
of national evaluation
standards. The NES must
be robust enough to absorb
and manage such
developments.
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Each new perspective on
a system adds important
Information, while at the
same time it can be
challenging to accept the
existence of competing
truths.

Applied to the
strengthening of NES:
Collaboration with a wide
range of stakeholders
helps to integrate many
valuable perspectives into
the strengthening of a
NES. Not all stakeholders
show this kind of
flexibility, so ECD actors
often have a moderating
role to play.
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