System characteristics and how to use them for the strenthening of
National Evaluation Systems (NES) - Part Ii

Studies in systems theory have demonstrated that all systems possess certain characteristics. Here, we present the characteristics that we
consider most important to strengthen national evaluation systems, as well as examples of how we have applied them in DEval’s Evaluation
Capacity Development work.
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The boundaries of a
system can and do shift.

Applied to the
strengthening of NES:
Determining the
boundaries of a national
evaluation system is
politically sensitive and
should be carried out by
national actors. As ECD
actors, we should closely
monitor the (re)drawing
of boundaries and, where
appropriate, nudge them
(e.g. In the sense of
requisite variety).

"

%/\

A system is not merely
the sum of its parts but
must be treated as a
whole. The interactions
and relationships of a
system are as important
as its individual parts. As
such, each system is
unigque.

Applied to the
strengthening of NES:
Too strong a focus of ECD
on the institutionalization
of

evaluation in public
Institutions falls short, as
It neglects the
relationships with other
actors in the system that
are important for a
well-functioning NES.
Furthermore, examples of
good practice should be
adapted to each NES
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Systems face frequent
(political, economic, etc.)
disturbances. After each
disturbance they need
adeqguate time to recover.

Applied to the
strengthening of NES:
Politically turbulent times
(e.g. around elections) are
rarely the right time for
major adjustments to the
NES. Conducting
strategic evaluations is
also often a challenge for
an NES, which is why
evaluations should be
planned with the
necessary time for
recovery.

Systems are dynamic
entities with complex

cause-effect-relationships.

Applied to the
strengthening of NES:
In order to strengthen an
evaluation system, it Is
Important to start with
capacity development at
different levels and with
different actors. At the
same time, we as ECD
stakeholders should be
mindful of the small
changes - a single change
INn personnel can have a
huge effect.

EVALUATION

_—

With financial support from the

/

\ /
“

—

A system works best when
only the minimal constraints
necessary to support system
performance are specified
for tasks, jobs, and roles.

Applied to the
strengthening of NES:

It Is Important to agree on a
desired goal with the
relevant stakeholders. For
administrative reasons, it is
usually also necessary to
agree on the time and
financial framework; in
addition, we ECD
stakeholders should bring
flexibility and openness to
the development of the
path to the goal and set few
guidelines at the beginning.
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