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Better Evaluations for More Efficient Policy

Global crises, doubts concerning the legitimacy of development
cooperation (DC) and cuts in funding are increasing the
need to focus even more closely on the economic efficiency
of interventions when designing DC. The German Federal
Ministry for Economic Cooperation and Development (BMZ)
therefore aims in its current reform plan to strengthen the
efficiency-oriented steering of German DC (BMZ, 2026).

By deploying resources efficiently, the BMZ's value-based
and interest-driven policy seeks to contribute to eliminating
poverty, hunger and inequalities, promoting peace and
security and facilitating sustainable and equitable growth.

Whether this is successfully achieved in practice is subject
to independent evaluations. It is already standard practice to
analyse the extent to which DC interventions deliver results
in an economic and timely way based on the evaluation
criterion “efficiency” established by the Organisation for
Economic Co-operation and Development (OECD).

However, not only must the implemented interventions

undergo regular evaluation to assess their success: the
evaluations themselves are also under scrutiny. It is for this
purpose that DEval has analysed the quality and results of

698 project evaluations to assess the efficiency of a total of

932 interventions by the Deutsche Gesellschaft flr Internationale
Zusammenarbeit (GIZ) and the KfW Development Bank

(Kfw), and set out recommendations for further improving
project evaluations (Noltze, Kithltau and SuR, 2026).

Evaluate efficiency comprehensively

of its interventions. Yet, the efficiency criterion is only applied
appropriately in the project evaluations to a partial extent.

The DEval analyses show that the evaluations successfully assess
the productivity of interventions - i.e. the question of whether
the best possible results are achieved using a specific amount

of input resources. By contrast, too little attention is given to
the aspect of economical use of resources — whether a specific
result is achieved using the least possible input resources.

DEval therefore recommends that GIZ and KfW treat the
principles of “economy” and “productivity” as equally important.

Strengthen the methodology

In the efficiency assessments, the methodological quality

of the project evaluations is largely adequate. However,

the evaluations lack comparisons with alternatively designed
interventions, particularly in rating allocation efficiency,
which examines the relationship between costs and results.
Efficiency potentials are mainly identified within individual
interventions. DEval recommends that GIZ and KfW make
greater use of comparative analyses when evaluating
efficiency. In addition, more emphasis overall should be put
on evaluating the allocation efficiency of interventions.

Increase the efficiency of evaluations

Equipped with a relevant evaluation criterion for efficiency, DC
has solid prerequisites in place for rating the economic efficiency

As part of an overall system of various audit and control
processes, the project evaluations themselves should also be
efficient. The DEval evaluation shows that the project evaluations
work efficiently from both a conceptual and methodological
standpoint. To further reduce the costs of evaluations,

however, GIZ and KfW should draw more systematically

on prior economic analysis than has been done to date.



Improve the comprehensibility of evaluations
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Establish an evidence architecture

Based on the project evaluations, GIZ and KfW rate their
interventions as mostly efficient: 87.2 percent of the interventions
in the period from 2018 to 2024 are rated as successful.
However, based on the existing information - such as the
development context, project duration, financing volume and
type of intervention - these ratings are only comprehensible

to a limited extent. One reason for this is the absence of, or
lack of explicit, efficiency standards in German DC. It remains
unclear what efficiency benchmarks should apply in differing
contexts. This hampers the learning and steering functions of
evaluations at the strategic level. DEval therefore recommends
that the BMZ examine the basic efficiency standards of German
DC and formulate explicit benchmarks for the BMZ. GIZ and
KfW should enhance the comprehensibility and reproducibility
of efficiency ratings by working with evaluation benchmarks.

Good knowledge management is needed to sustainably
strengthen the results- and efficiency-oriented steering of
German DC. This includes, for instance, better integration

of project monitoring, external reviews, audits and
evaluations. Moreover, results of rigorous impact evaluations
should be considered, and evidence sourced from partner
countries should be used. Through the new service centre
for evidence being established under the BMZ reform
process, evidence-oriented tools such as evidence maps,
cross-cutting analyses and evidence chatbots could be
developed and used as a basis for future allocation decisions.
DEval recommends that the BMZ support the evaluation
system by establishing such an evidence architecture.
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Source: DEval, own visualisation
Note: The figure presents the share of project evaluations that fulfil the evaluation quality requirements.
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The German Institute for Development Evaluation (DEval) is mandated by the German Federal Ministry for Economic Cooperation and Development (BMZ)
to independently analyse and assess German development interventions. Evaluation reports contribute to the transparency of development results
and provide policy-makers with evidence and lessons learned, based on which they can shape and improve their development policies.
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