A Systemic Approach to Evaluation Capacity
Development (ECD)

An evaluation system is a complex network of interrelated processes, institutions, and actors.

This structure requires not only an understanding of its individual

components, but also an

understanding of the relationships and connections between them.

We understand an evaluation

PROCE”EI, system as the set of all the

" - - processes, institutions,
| N ‘ T | TUTIO N f - procedures, and structures that

define and allow evaluation in a

PROCEDVRE‘ country's public policy and the use

of its result. This implies the

confluence of several actors, but
— also the links that ar established
between them in the evaluation
context, as a gear that enables it
L k%) to function.
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Working on the strengthening of
evaluation capacities with systems
thinking allows us to understand that
what happens to one of the cogs of
a gear in some way affects every
part of the system. Only by acting on
the whole can we enable evaluations

to generate transformative changes for
a better world.

evaluation system. These

characteristics guide DEval's =

work in strengthening
evaluation systems.

Studies In systems theory have

demonstrated that all sxstems A
have certain characteristics. -

Regara|ess of whether the /

system Is the universe, a plant, —

our body, a theater, or an
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DEval develops actions oriented
towards the strengthening of evaluation
capacities, which necessarily has an
impact on evaluation systems, and
therefore we become part of those
systems.

These actions are guided by the
characteristics shared by systems, such as
limits or complementarity.
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